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BOOK   particular form of political combination which is in the least repugnant
, to the working classes in this country.1
The risen hope of Tory democracy thought that the secret of
power for his party and himself was to lead and popularise the
method of "Caucus cut Caucus". The year before, Birmingham
itself had been a happy scene for his purpose when he carried
with him the annual meeting of the Conservative Association and
conquered a position enabling him to engage with confidence in
a decisive struggle with his titular leaders. Then he was chosen
as a candidate for Birmingham to the rapture of its Tory-demo-
cratic masses, rapidly growing in spite of the original Caucus, but
to the belligerent scorn of dominating Eadicalism.
Next, Lord Eandolph on reform took a line in favour of Irish
equality, not distinguishable from Eadicalism itself. The climax
came while the Franchise Bill was in mid-course. To Chamber-
lain's delight the Tory democrat, by the coup of his life, in May
1884 challenged official Conservatism and overthrew it, resigning
for a hazardous moment the chairmanship of his National Union
only to be reinstalled as its head,2 and as effective co-leader of
his party. Modern politics have known nothing at all so swift
and flashing as the meteoric romance of Lord Eandolph's career
in those days.
Chamberlain openly envied a method and a spirit so much
after his own heart, and undoubtedly was spurred by the ex-
ample to assert himself on his own side in the name of popular
opinion despite Whig dudgeon, the displeasure of the Crown
and Gladstone's remonstrances. Lord Eandolph, holding up the
original Caucus as a model institution for a free country, exalted
its leader by implication. The issue of the struggle with the "Old
Gang", on the Conservative side, was in doubt for a few days.
It is odd to think that a slight swerve in the course of circum-
stances might easily have thrown these two together on the
Eadical side.
In the pitched battle of the recess Lord Eandolph was full-
blooded in his fight for the Peers. Popular Toryism determined
to hold a gigantic demonstration in Aston Park of all places. At
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